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1 Introduction 

 

 

1.1 General   

The GMP+ Feed Safety Assurance Scheme (GMP+ FSA scheme) was initiated 

and developed in 1992 by the Dutch feed industry in response to various more or 

less serious incidents involving contamination in feed materials. Although it started 

as a national scheme, it has developed to become an international scheme that is 

managed by GMP+ International in collaboration with various international stake-

holders. 

 

The GMP+ FSA scheme is a complete scheme for the assurance of feed safety in 

all the links of the feed chain. Demonstrable assurance of feed safety is a 'license 

to sell’ in many countries and markets and participation in the GMP+ FSA scheme 

can facilitate this excellently. 

 

The basic principle of the GMP+ FSA scheme is that the feed chain is part of the 

food production chain. Proper quality assurance of feed safety throughout the feed 

chain has a high priority. It is important that companies take their responsibilities in 

this respect by responding in a proper and convincing way to the need for safe feed 

materials in the food production chain. 

 

Based on needs in practice,  multiple components have been integrated into the 

GMP+ FSA scheme, such as requirements for the quality management system 

(ISO 9001), HACCP, product standards, traceability, monitoring, prerequisites pro-

grammes, chain approach and the Early Warning System. 

 
Together with the GMP+ partners, GMP+ International transparently sets clear re-
quirements so that feed safety is guaranteed and certification bodies are able to 
carry out GMP+ certification independently.  

GMP+ International supports the GMP+ participants with useful and practical infor-

mation by way of its various databases, newsletters, Q&A lists and seminars.  
 

1.2 Structure of the GMP+ Feed Safety Assurance scheme  

The documents within the GMP+ FSA scheme are subdivided into a number of 

series. The next page shows a schematic representation of the contents of the 

GMP+ FSA scheme:  
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All these documents are available via the website of GMP+ International 

(www.gmpplus.org) . 

 

This document is referred to as GMP+ B4.2 Affreightment of Short Sea Shipping 

and Inland Waterway Transport and is part of the GMP+ FSA scheme.  

 

1.3 Scope and application of this standard 

This standard contains the conditions and requirements for the feed safety assur-

ance of Affreightment of short Sea shipping and Inland Waterway Transport. 

 

By ‘affreightment of short sea shipping and inland waterway of feed’ is meant: all 

activities related to the organisation of the affreightment of sea-going vessels, in-

cluding the commissioning of the affreightment, the selection and acceptance of a 

inland waterway vessel, the inspection order, the carrying out of and reporting on 

the inspection, the approval of the vessel and the maintenance of the relevant ad-

ministration.  The physical transportation (loading, carrying and unloading) by 

inland waterway is not included in this. This is referred to hereafter as ‘affreight-

ment’. 

 

The requirements of this standard apply to organisations, irrespective of their type 

or size, which carry out activities which fall within the scope of this standard. It is 

not important whether a company carries out these activities on its own account or 

as a (sub)contractor (‘service provider’). Also companies who carry out part of the 

activities, like brokers or commission agents (so-called “runners”) who act as a me-

diator between shippers and affreightment parties, fall within the scope of this stan-

dard.  

http://www.gmpplus.org/
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The responsibility of the applicant carrying out the transport or organising it, is lim-

ited within this standard solely to the affreightment. Other GMP+ standards apply 

for other forms of transport and physical handling of feed. 

 

Certification for this standard is required for the chartering parties in European short 

sea shipping (for vessels up to a maximum of 10,000 DWCC) and inland water-

ways. These parties involved in affreightment may be brokers in short sea shipping 

and inland waterway transport and clients of short sea shipping and inland water-

way transports who themselves act as affreightment party. See the following dia-

gram. 

 

This standard also sets requirements for the affreightment order, the acceptance of 

the vessel and the order for the Loading Compartment Inspection (LCI). The client 

of the short sea shipping and inland waterway transport should demonstrably com-

ply with these requirements and should include them in his GMP+ system but does 

not need separate certification for this standard (see the GMP+ standards GMP+ 

B1 and GMP+ B3). See the following diagram. 

 

This standard also sets requirements for the execution of the LCI and the LCI re-

porting. The LCI client, the affreightment party or the short sea shipping or inland 

waterway transport client, should demonstrate that the execution of the LCI and the 

reporting complies with the requirements in this standard. See the following dia-

gram.  

 

The affreightment parties in inland waterways may only make use of shippers who 

demonstrably comply with the Inland Waterway Hygiene Code (GMP+ B4.3).  
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Activity with respect to sea 

transport 

 

Certification re-

quired for this 

standard? 

 

 

Additional requirements:  

 

 

Affreightment of European short 

sea shipping and inland water-

way vessels for own company 

This includes LCI commission-

ing and commission agents 

(runners). 

 

 

Yes, certification 

for GMP+ B4.2 

 

- 

 

Affreightment of European short 

sea shipping and inland water-

way vessels for third parties 

This includes LCI commission-

ing and commission agents 

(runners). 

 

Yes, certification 

for GMP+ B4.2 

 

- 

 

Giving the order for affreight-

ment  

(by the client) 

 

 

No 

 

Demonstrable compli-

ance with section 7.12.1 

and guaranteed activity 

in GMP+ system. Check-

ing by certification body 

in GMP+ audit. 

 

Approval of the ship before 

loading 

(by the client) 

 

 

No 

 

Demonstrable compli-

ance with section 7.12.1 

and guaranteed activity 

in GMP+ system. Check-

ing by certification body 

in GMP+ audit. 

 

Giving the order for LCI 

(by the client) 

 

 

No 

 

Demonstrable compli-

ance with sections 7.12.4 

to 7.12.6  and guaran-

teed activity in GMP+ 

system. Checking by 

certification body in 

GMP+ audit. 

 

Carrying out LCI (audit organi-

sation) 

 

 

No 

 

ISO 17020 approved 

audit company, with LCI 

scope, in accordance 

with the requirements of 

GMP+B4.2, in de scope 

of the accreditation. See 

this GMP+ standard. 

 

Execution of the LCI (own load-

 

No 

 

A load inspector em-
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ing compartment inspector) 

 

 ployed by a GMP+ certi-

fied participant. The 

function is included in the 

GMP+ system of the 

participant. See this 

GMP+ standard. 

 

Reception of products from 

short sea shipping and inland 

waterway transport 

(by GMP+ certified customer) 

 

No 

 

LCI reports, in accor-

dance with the require-

ments of this standard 

for all received short sea 

shipping and inland wa-

terway transports should 

be available or retriev-

able. Checking by certifi-

cation body in GMP+ 

audit. 

 

Physical transport by inland 

waterway 

 

 

No 

 

Certification for GMP+ 

B4.3 – Inland Waterway 

Hygiene Code. 

 

 

Each participant must establish the company-specific hazards relating to the safety 

of feeds and analyse and control them by applying HACCP principles. This stan-

dard describes as accurately as possible for activities or feed ingredients which are 

covered within the scope of this standard what the requirements are with respect to 

the various risks and what the associated control measures are. A participant may 

make these control measures part of a prerequisites programme or may implement 

them as specific measures for controlling a particular critical control point. This 

standard also provides requirements for inspections and audits.  

 

If a participant carries out activities with feeds which are outside the scope of this 

standard then it may be necessary to apply another GMP+ standard instead of, or 

in addition to, this standard.  

 

For exact details is referred to GMP+ C1 Approval Requirements and Procedure for 

Certification Bodies,  Appendix 1. 

 

The participant remains responsible at all times for the safety of the feed ingredi-

ents and activities associated with them, as well as for checking on compliance with 

the requirements. This must be done by the participant himself. By complying with 

the requirements of this standard and by being certified accordingly, the participant 

can demonstrate the safety and quality of his services or feed ingredients to third 

parties.  

 

Irrespective of the obligations arising from this standard, the participant will only 

place on the market or offer services regarding feeds which are safe for animals 

and (indirectly) safe for the consumers of the animal products. 

 

The participant may not introduce any feeds to the market which represent a dan-

ger to the health of consumers of animal products or animals or to the environment. 
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1.4 The structure of this standard 

This standard is structured after the latest version of the ISO9001-standard. The 

structure  of this standard is (almost) the same as ISO9001 and other GMP+ stan-

dards so that organisations which, in addition to the affreightment also produce, 

process, transport or trade animal feed, can apply this short shipping and inland 

waterway affreightment standard fairly easily.  

 

The sections designated with *) have already been completed by the participant 

through certification under another GMP+ standard. These sections are therefore 

not detailed further in this standard.  

 

GMP+ Appendices (GMP+ BAxx), to which there are also references, are separate 

GMP+ documents within the B segment. If there is a reference in this standard then 

it applies within the framework of this standard. See also Chapter 2. 

1.5 Exclusion of requirements 

It is possible that certain requirements do not apply to a participant. A participant 

may exclude these requirements. Exclusions must, however, be justified and re-

corded. The exclusions may in any event not lead to the participant supplying feeds 

or offering services which do not comply with feed safety as defined in the GMP+ 

FSA scheme.  

 

No requirements may be excluded because the participant finds them to be not 

relevant such as because customers do not ask for them or because compliance 

with these requirements is not a legal obligation or because the company is small. 
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2 Normative references 

 

2.1 GMP+ documents 

In addition to the requirements listed in this GMP+ standard, the participant must 

also comply with the requirements included in the GMP+ Appendices (GMP+ BAxx) 

to which reference is made in this standard.  

 

The participant must also comply with the relevant requirements as recorded in the 

GMP+ A-documents. These documents can be found on GMP+ International’s 

website (www.gmpplus.org)  

 

2.2 Legal compliance 

Special attention was paid when drawing up this standard to the inclusion of the 

relevant requirements in the applicable feed legislation. Compliance with this stan-

dard does not however guarantee that there is compliance with all the legal re-

quirements or mean that feed legislation can then be ignored. It is the participant’s 

own responsibility to comply with the relevant feed legislation. 

 

In addition to the requirements of this standard the participant must also verify and 

ensure that his affreightment activities are in accordance with the applicable legal 

requirements. 

http://www.gmpplus.org/
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3 Terms and definitions 

See GMP+ A2 Definitions and Abbreviations. In addition to the terms and defini-

tions in GMP+ A2 Definitions and Abbreviations, the following definitions apply in 

the framework of this supplement: 

 

Agri-Only Indication that a means of transport has, for an uninterrupted period 

of at least 6 months, taken part in the transportation of only animal 

feed and/or animal feed raw materials of vegetable origin. 

 

Affreightment  A company which is certified as: 

party    Broker in short sea shipping and inland waterway transport 
- In accordance with national legislation and which has been ap-

pointed and/or possesses the required permit 
- And/or 
- Is established and registered as such as a legal body 
- And 
- Does not act as a client nor as an owner of a short sea shipping 

or an inland waterway means of transport. 

 The principal for short sea shipping and inland waterway transport 

who himself acts as the chartering party. 

 

Participant The company which has a valid GMP+ certificate for this standard. 

 

Principal The company which issues the order for the transport which means 

the manufacturer and/or trader. 

 

CO Control organisation accredited in accordance with ISO 17020 with a 

specialisation in animal feeds or grains or liquid agri-bulk and/or in-

ternationally operating in accordance with a recognised certification 

system such as ISO 9001:2008 where the inspection of loading 

compartments is demonstrable mentioned as a part of the certified 

scope. 

 

Own) Loading A load inspector employed by a GMP+ certified participant. These  

Inspector are a position which is held by an employee who on the basis of train-

ing and experience has the knowledge and expertise to be able to in-

spect the load compartment for its suitability for loading with animal 

feeds. 

 

LCI Loading Compartment Inspection. There are 2 possibilities the LCI is 

transferred to a control organisation or an own loading compartment 

inspector is used for the check. 

 

Short sea  The transport of goods using means of transport suitable for 

Shipping transportation by sea and coastal waters. This GMP+ standard re-

lates to short sea shipping up to a maximum of 10,000 DWCC. 

 

Carrier Offering party for transport modality. 
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4 Feed Safety System 

 

4.1 Requirements for the feed safety system 

The participant must set up the feed safety system so that it complies with the re-
quirements of this GMP+ standard. The participant should document this, imple-
ment it and maintain it as well as continuously improve its effectiveness 
 
The participant must: 

a. Establish and record the scope of the feed safety system. The scope must at 
least include the activities related to the affreightment of animal feeds for which 
the participant is responsible 

1. The participant must specify all affreightments in which he is involved. 
2. The participant must bring all business locations from which affreightment 

takes place within the scope of the feed safety system. 
3. All other activities, which means the activities which are not able to cover 

under this or other GMP+ standards should also be described by the par-
ticipant. The participant must ensure that these activities do not have a 
negative influence on the safety of the animal feeds. 

4. The participant is permitted to exclude the affreightment of non-GMP+-
assured feed from the scope of the feed safety system.This should how-
ever be available for checking. The participant will in his records make a 
clear and demonstrable distinction between the GMP+-assured feed mate-
rials and the non-GMP+-assured affreightments. 

5. The participant should control all affreightment activities using his own 
feed safety system in accordance with the requirements of this standard. 
This applies to the affreightment of:  
- of own or third-party feeds; 
- of both packaged (including sealed containers) and unpackaged 

feeds. 
6. If the participant contracts inland waterway affreightment out then the par-

ticipant must ensure that this activity complies with the requirements of this 
GMP+ standard. Affreightment may only be contracted out to a company 
which is GMP+-certified for this.See Section 7.11 and GMP+ BA10 Mini-
mum Requirements for Purchasing.  
The exceptions may be: 
If a participant makes use of an external carrier for the affreightment of 
packaged products (including sealed containers) then this external carrier 
does not have to be GMP+ FSA-certified 

b. establish working methods used to carry out the affreightment effectively 
c. make available resources and information required for carrying out the af-

freightment 
d. monitor and evaluate the working methods 
e. implement measures which are necessary to achieve planned results and con-

tinuous improvement of the affreightment. 
 
These working methods must be controlled by the participant in accordance with 
the requirements of this GMP+ standard. 
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NOTE: 
If at one location several companies carry out activities covered a GMP+ FSA 
standard, then each of them must hold a certificate for these activities. See the 
GMP+ A1 General Regulations. 

 

4.2 Documentation 

4.2.1 General 

De documentatie van het voederveiligheidssysteem moet omvatten:The docu-

mentation of the feed safety system must include: 
a. documented statements of the involvement of the management the feed safety 

policy and feed safety objectives; 
b. a manual; 
c. documented procedures required by this GMP+ standard; 
d. documents required by the participant for the achievement of effective plan-

ning, implementation and control of the affreightment; 
e. records required by this GMP+ standard (see section 4.2.4); 
f. all relevant legally-required permits, records and certificates under the animal 

feed legislation. 
 
The participant will maintain a register with the following documentation: 
a. Documentation relating to the affreightment and the checks; 
b. The participant should have a documentation system for the description of the 

critical points in the affreightment process for short sea shipping and inland wa-
terway transport and for the drawing up and implementation of a quality control 
plan as laid down in section 7.12; 

c. All these documents should be kept to be able to trace the history of any batch 
of affreighted animal feed and in the event of complaints to be able to deter-
mine responsibility. See also section 4.2.4. 

More specifically, the participant and/or the client should control the specific docu-
ments within the framework of the LCI (see sections 7.12.4, 7.12.5 and 7.12.6). 
 
In addition the control organisation or the own loading inspector should control the 
specific documents within the framework of the LCI (see sections 7.12.5 and 
7.12.6). 

 

NOTE: 
The scope of the documentation of the feed safety system may differ per organisa-
tion as a result of: 
a. The size of the organisation; 
b. The nature and complexity of affreightment and the short sea shipping and 

inland waterway transport; 
c. The expertise of the personnel. 
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4.2.2 Manual * 

The participant must set up and update a manual which includes: 
a. the scope of the feed safety system, including the details of and clear justifica-

tion for any exclusions; 
b. the documented procedures as required as a minimum under the GMP+ FSA 

standard(s) which have been laid down for the feed safety system or a refer-
ence to them; 

c. a description of the affreightment activities and the relationships among them; 
d. the tructure of the documentation. 

 

4.2.3 Control of the documentation * 

Documents which are required by the feed safety system must be controlled. 
 
There is a documented procedure in which the authorities related to the approval, 
issue and control of documents are regulated. Control measures are laid down in this 
as required to: 

a. approve documents with respect to suitability before they are distributed; 

b. assess documents and update them if necessary and then to re-approve them; 

as in the event of changes to the animal feed legislation and/or the GMP+ FSA 

standard; 

c. knowing changes and the current change date of the documents; 

d. having current versions of the documents available at workplaces where af-

freightment is carried out; 

e. keeping documents legible and easily recognisable; 

f. keeping documents from an external source recognisable as such and control-

ling their distribution; 

g. prevention of unintended use of lapsed documents and application of suitable 

identification if it is retained for whatever reason. 
 
Records must comply with the requirements in section 4.2.4. 

 

4.2.4 Control of records * 

Records must be established and maintained to provide evidence of compliance 

with the requirements and of the effective operation of the feed safety system so 

that the feed safety of the products is guaranteed. 

Records must be legible, easily recognisable and retrievable. A well-documented 

procedure must be established to define the control required for the identification, 

storage, protection, retrieval, storage period and destruction of records. 

The storage period for these records amounts to at least three years unless a 

longer storage period is required under statutory or other regulations. 
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5 Management responsibility 

 

5.1 Management commitment * 

Top management must demonstrate its involvement in the development and im-
plementation of the feed safety system and the continuous improvement of its ef-
fectiveness through: 

a. the making known within the organisation of the importance of compliance with 

both the requirements of the customer and the legislation and regulations; 

b. establishing the feed safety policy (see section 5.2); 

c. establishing a management statement; 

d. establishing feed safety objectives (see section 5.3.1); 

e. the implementation of management reviews (see section 5.5); 

f. ensuring the availability of resources. 

 

5.2 Feed safety policy * 

Top management must ensure that the feed safety policy: 

a. is suitable for the affreightment of inland waterway vessels in such a way that 

animal feeds can be transported safely; 

b. is matched to the requirements of customers; 

c. prescribes that the company works in accordance with the requirements of the 

feed safety system; 

d. offers a framework for the establishment and assessment of feed safety objec-

tives; 

e. is made known and is understood within the organisation, and 

f. is assessed for continuing suitability and improvement. 

 

5.3 Planning * 

5.3.1 Feed safety objectives * 

Top management must ensure that objectives related to the safe transport of ani-

mal feeds are established for relevant functions and levels within the organisation. 

The feed safety objectives must be measurable and consistent with the feed safety 

policy. 

 

5.3.2 Planning of the feed safety system * 

Top management must ensure that 

a. the feed safety system is introduced and maintained correctly in order to com-

ply with both the requirements in 4.1 and the feed safety objectives, and 

b. the operation and cohesion of the feed safety system is retained when 

changes relating to the feed safety system are planned and implemented. 
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5.4 Responsibility, authority and communication on feed safety * 

5.4.1 Responsibility and authority * 

Top management must ensure that the responsibilities and competences are de-

fined and made known in writing within the organisation. The participant will record 

the responsibility structure in an organisational chart. 

 

5.4.2 Management representative * 

Top management will appoint a management representative who, irrespective of 

other responsibilities, will have the responsibility and authority: 

a. to establish a feed safety system and to implement it and maintain it in accor-

dance with this standard, and 

b. to report to top management on the results of the feed safety system and any 

need for improvement, and 

c. to ensure that the awareness of the requirements of customers is promoted 

throughout the whole organisation. 

 

NOTE: 

In (small) organisations these responsibilities and competences may lie with the 

same person. 

 

5.4.3 Internal communication * 

Top management must ensure that suitable methods of communication are estab-

lished within the organisation and that communication takes place with respect to 

the effectiveness of the feed safety system in order to comply with the GMP+ FSA 

schem. 

 

5.5 Management Review * 

5.5.1 General * 

Top management must review the feed safety system at least once per year with 

regard to effectiveness and whether it is possible to comply with the requirements 

of this standard. This review must also include the examination of opportunities for 

improvement as well as the need for changes in the feed safety system, including 

feed safety policy and feed safety objectives. 

 

Records of management reviews must be kept (see section 4.2.4). 

 

5.5.2 Review input * 

The input to the management review must include information on: 

a. results of the internal audits (section 8.2) and the verification (section 8.3); 

b. the assessment and evaluation of the suppliers (including hired carriers, af-

freightment parties and auditing organisations) (see section 7.11 and 8.3); 

c. results of external audits; 

d. feedback from customers; 
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e. status of preventive and corrective measures; 

f. follow-up measures from previous management reviews; 

g. changes which may influence the feed safety system, and 

h. recommendations for improvement. 

 

5.5.3 Review output * 

The output of the management review must consist of the exclusions and meas-

ures with respect to: 

a. improvement of the effectiveness of the feed safety system; 

b. improvement of the affreightment with respect to the requirements of custom-

ers, and 

c. requirement for resources. 
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6 Management of resources 

 

6.1 Provision of resources 

The participant must establish which resources are needed and ensure that these 

resources are available 

a. to implement and maintain the feed safety system and continually to improve 

its effectiveness; 

b. to increase feed safety through compliance with the requirements of customers 

with respect to feed safety and with the requirements of the GMP+ Feed 

Safety Assurance scheme. 

 

6.2 Personnel * 

6.2.1 General * 

Personnel performing work affecting feed safety must be competent on the basis of 

appropriate education, training, skills and experience. 

The participant must have sufficient personnel with the skills and qualifications 

which are required for the affreightment of animal feeds. 

There must also be an organisational chart and a description of the qualifications 

(for example diplomas, professional experience) and the responsibilities of the su-

pervisory personnel which must be made available to the competent authorities 

who are tasked with auditing. 

The personnel involved in affreightment must be clearly informed in writing of their 

tasks, responsibilities and authority, especially in the event of changes, to obtain 

the desired product quality. 

 

Where appropriate, a qualified person responsible for quality control must be des-

ignated. See also section 5.4.3. 

 

6.2.2 Competence, awareness and training * 

The participant must: 

a. determine the necessary competence for the personnel performing work which 

influences the achievement of feed safety; 

b. provide training or take other actions to satisfy these needs; 

c. evaluate the effectiveness of the actions taken; 

d. ensure that its personnel are aware of the importance of their activities with 

respect to feed safety and how they contribute to the achievement of feed 

safety objectives; 

e. maintain appropriate records of education, training, skills and experience (see 

section 4.2.4). 
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6.3 Infrastructure * 

The participant must determine, provide and maintain the infrastructure needed for 

the safe affreightment of animal feed by way of inland waterway trans-

port.Infrastructure includes, as applicable: 

a. working areas and associated facilities; 

b. process equipment (both hardware and software); 

c. supporting services (for example communication). 

 

6.4 Work environment 

-- 

 

6.5 Identification and traceability 

The participant will take suitable measures to ensure that the animal feeds 

freighted by short sea shipping and inland waterway transport can be traced effec-

tively. 

The participant will record all the relevant details of the affreightment so that short 

sea shipping and inland waterway freight can be traced effectively. 

N.B. Registration requirements are also stated in sections 7.12.2 and 7.12.3. 
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7 Process control 

 

7.1 Basic requirements programme * 

- 

 

7.2 Planning of the realisation of a safe product * 

The participant will ensure the introduction, implementation and maintenance of 

one or more written procedures which are based on the HACCP principles. 

These principles are: 

a. the recognition that any hazard which occurs must be eliminated or reduced to 

an acceptable level; 

b. the establishment of the critical control points in the stage or stages in which 

control is essential to prevent or eliminate the hazard or to reduce it to an ac-

ceptable level; 

c. the establishment of limit values for the critical control points in order to be able 

to determine what is and is not acceptable with respect to prevention, elimina-

tion or reduction of a recognised hazard; 

d. the establishment and use of effective monitoring procedures at critical control 

points; 

e. the establishment of corrective measures when monitoring indicates that a 

critical control point is not fully under control; 

f. the establishment of procedures to verify whether the measures taken under a) 

to e) are complete and function properly. the drawing up of documents and re-

cords which are harmonised to the nature and scope of the organisation which 

show that the measures described in a) to f) have actually been implemented. 

 

The HACCP principle described above have been worked out generically in this 

standard for the affreightment of short sea shipping and inland waterway transport 

of animal feeds and has resulted in specific control measures with respect to the 

registration of previous loads and the carrying out of Loading Compartment Inspec-

tions before the loading of animal feeds.See section 7.12. 

 

7.3 Affreightment requirements 

7.3.1 Determination of affreightment requirements 

The participant must determine the requirements with respect to affreightment. 

These are at least: 

a. the relevant requirements laid down in the GMP+ Feed Safety Assurance 

scheme and the special requirements of customers; 

b. requirements not established in consultation with customers but which are 

necessary for the correct carrying out of the affreightment; 

c. statutory and regulatory requirements related to the affreightment and 

d. any additional requirements determined by the participant and which relate to 

the safe affreightment of feed. 
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7.3.2 Assessment of affreightment requirements 

The participant must review the affreightment requirements. This review must be 

carried out before the participant accepts an affreightment order and must ensure 

that: 

a. the affreightment requirements have been established (see section 7.3.1); 

b. a solution is found for requirements from the contract or from orders which de-

viate from requirements which were made earlier, and 

c. the participant has the ability to meet the defined requirements. 

Records of the results of the review and actions arising from the review shall be 

maintained (see section 4.2.4). 

Where the affreightment requirements are changed, the participant shall ensure 

that the relevant documents are amended and that the relevant personnel are 

made aware of the changed requirements. 

 

7.3.3 Communication with customer * 

The participant must establish and implement effective measures for communica-

tion with customers with respect to: 

a. information about affreightment; 

b. enquiries, contracts or order handling including amendments, and 

c. feedback to customers. 

 

The participant should have a system in place for the recording and handling  of 

complaints. 

 

7.4 Process information * 

-- 

 

7.5 Hazard analysis * 

-- 

 

7.6 Determination of general and specific control measures * 

-- 

 

7.7 Standards * 

-- 

 

7.8 Monitoring and measuring * 

-- 

 

7.9 Corrective actions * 

-- 
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7.10 Validation of the HACCP plan * 

-- 

 

7.11 Purchasing  

7.11.1 Purchasing process 

The participant must ensure that purchased services comply with the requirements 

of this standard. Hired affreightment parties (subcontracting) should also be certi-

fied for this standard. 

 

The participants may only make use of shippers who demonstrably comply with the 

GMP+ B4.3 Inland Waterways Transport  

 

The participants may only make use of audit bodies which are accredited under 

ISO 17020 with a specialisation in cattle feed / grains or liquid agribulk and/or inter-

nationally operating with a recognised certification system such as ISO9001:2000 

or equivalent. 

 

The qualification Loading Compartment Inspection (LCI) must, in accordance with 

the requirements of the GMP+ FSA scheme, be included in the scope of the rele-

vant accreditation or certification. 

 

7.12 Chartering of the Short Sea Shipping and Inland Waterway Transport 

7.12.1 Control of affreightment 

The participant and/or the customer should draw up a description of the affreight-

ment activities for which they are responsible. If there is any change to the busi-

ness process then the participant should review the description and the procedures 

and modify them if necessary. 

 

The participant and/or the customer should, where applicable, have procedures 

which offer a satisfactory guarantee that: 
a. Acceptance by the carrier, by way of the transport agreement, of an LCI clause 

in which he makes himself subject to an LCI by the CO or his own loading in-
spector 

b. Knowledge is gained with respect to the at least the last three prior bulk loads 
and the cleaning methods used according to the carrier based on LCI reports 

c. The drawing up of criteria with respect to prior loads based on risk assess-
ments if no guidelines have been included in the prior loads list in the GMP+ 
B4.3 Inland Waterways Transport. 

d. The assessment of the means of transport on the basis of previous loads and 
the cleaning methods used with respect to feed safety in connection with the 
carrying out of animal feed transport. 

e. LCI data provided to the producer and/or trader who converts this data in a LCI 
order to the CO or their own loading inspector 

f. The issuing of an instruction to a CO to proceed with a LCI if the affreightment 
party has accepted the issuing of an order for the LCI in the affreightment con-
tract. 
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7.12.2 Acceptance of the affreightment order 

The participant will have at least a documented procedure for the acceptance of an 

order for affreightment. The purpose of this procedure is to affreight a means of 

transport whereby it may be assumed that it is suitable for the carriage of a load of 

animal feed products from the loading location to the unloading location within the 

framework of the pursuit of feed safety. 

An order for affreightment should contain at least the following elements which 
must be subscribed to by the affreightment party (via the carrier) and which should 
be finally confirmed in the LCI data provision or the LCI order: 

a. goods description (nature, type); 
b. loading compartment cleanliness clause: the carrier will in every respect pro-

vide clean, empty, dry and odour-free load compartments which are suitable in 
every way for the loading and transport of the goods to be affreighted. 

 

7.12.3 Affreightment record 

The participant will record the affreightment of a means of transport in such a way 

that the affreightment record contains all the information which is relevant for guar-

anteeing feed safety. 

 

An affreightment record should contain at least the following elements which must 

be subscribed to by the carrier when entering into the transport: 
a. name and nature of means of transport, number(s); 
b. nature and number of the loading compartments intended for the load to be 

transported; 
c. goods description(s) (nature, type); 
d. quantities; 
e. loading compartment cleanliness clause: the carrier will in every respect pro-

vide clean, empty, dry and odour-free load compartments which are suitable in 
every way for the loading and transport of the batch; 

f. nature / name of at least the last three previous cargoes of the means of trans-
port in question or of the load compartments in question on the designation of 
the means of transport as well as the description of the last cleaning activity 
carried out on the loading compartments once the vessel is reported ready for 
the LCI ; 

g. Loading compartment inspection clause. 
 

The LCI will be carried out by “name of the CO or of the own loading inspec-

tor”. 

 
Location of the LCI (not necessarily the loading location); 
The carrier undertakes to be bound by the findings of the inspection. In the 
event of a nonconformity relating to the suitability of the load compartments, 
the carrier undertakes immediately to take the necessary measures at the ex-
pense of the means of transport to make the loading compartments suitable for 
loading and to re-offer the means of transport as quickly as possible for a sub-
sequent LCI. 

 
h. In the event of sub-loads the carrier should immediately report to the affreight-

ment party if the means of transport is or is going to carry non-GMP-assured 
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other loads in other loading compartments. The affreightment party should re-
port this to the customer1 

 
If a means of transport is reported by the carrier and designated as agri-only, 
then the means of transport in question should have taken part for an uninter-
rupted period of at least 6 months in the transport of dry or liquid (bulk)loads, 
grains and feed materials of vegetable origin. 
 
In addition to the clauses mentioned above, the clauses typically associated 
with an affreightment must be added. 

 

7.12.4 Issuing order for the LCI 

A participant and/or customer should issue a CO or an own loading inspector with 

the required information for the carrying out of a LCI in a correct and clear fashion. 

The information provided must be described in such a way that the CO or own 

loading inspector is able to carry out the LCI correctly, to take necessary precau-

tions and measures and to report the results of the LCI to his customer in a correct 

manner 

 

A GMP+ B4.2 Affrightment of Short Sea Shipping and Inland Waterway Transport-

certified customer who himself acts as affreightment party must entrust the LCI to 

an external CO. The affreightment party may not undertake LCI. 

 
An LCI order must contain, at minimum, the following components, which must be 
confirmed by the loading inspector upon acceptance of the order: 
a. location of the LCI; 
b. statement that the order is for an LCI within the framework of the GMP+ Feed 

Safety Assurance Scheme for the Animal Feed Sector; 
c. goods description(s) and quantities; 
d. nature / name / number(s) of the means of transport, possible additional infor-

mation: owner; 
e. type of means of transport: “agri–only” or general; 
f. number, designation of the loading compartment(s) intended for the batch; 
g. if applicable directions with respect to: 

1. part loads / part stowage 
2. separate stowage / collective loading 

h. At least the last three previous bulk loads; 
i. The principal must be informed of the report of the results of the LCI immedi-

ately after it has been completed with a copy to the carrier. 

 

In addition, an LCI order must contain the standard information which will enable a 

loading inspector to carry out the order forecast date, LCI location, loading location, 

connection to the loading location, the supplier and the owner of the means of 

transport and the destination of the batch. 

An LCI order may be part of a total order package, but must be identified as such, 

where necessary with supplementary information with regard to the batch and spe-

cific information related to the means of transport. 

 

                                                
1
 If a client receives such a report then he should proceed, on the basis of risk assessments, with 

further analysis of the possible consequences and take proper measures to solve or avoid possible 
critical points. 
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7.12.5 Order processing for carrying out LCI 

The participant and/or the customer will ensure that the LCI is carried out by the 

CO or their own loading inspector in accordance with the following requirements. 

The participant and/or the customer should record how the LCI is to be carried out. 

This must be made known to the CO or their own loading inspector. 

 

The LCI should comply with at least the following criteria: 
a. visual assessment of loading compartments for suitability for the storage or 

transport of the goods to be loaded; 
b. the suitability must be tested, among other things, for the following items: 

1. clean, empty, dry, odourless; 
2. absence of any chance of unfriendly elements for the goods to be loaded 

such as residues from previous loads and/or cleanings; 
3. the absence of insects and vermin (dead or alive); 
4. closable and complete. A visual check must be made to verify if the means 

of transport protects the goods to be transported sufficiently against effects 
from other goods to be transported, and furthermore if it is provided with re-
sources to cover the cargo during loading and transport.This does not refer 
to nautical inspection or inspection of the technical condition, but a visual 
assessment of the situation; 

c. what to do in the event of the determination of non-conformities; 
d. recording findings; 
e. reporting to the client. 

 

7.12.6 LCI Reporting 

The participant will lay down in a contract with his CO that it will report the findings 

of the LCI in writing to the customer for the LCI2 The participant will lay down in a 

contract with his CO or loading inspector that the findings of the LCI will be reported 

in writing to the customer for the LCI. 

 

The final result of the LCI can only be a definitive acceptance or rejection of the 

load compartments. The LCI report must be unambiguous and contain the informa-

tion which is relevant to the acceptance of the load compartment. 

 

A report of the findings of the LCI should include at least the following elements: 
a. title: Loading Compartments Inspection Report – GMP+ Feed Safety Assur-

ance scheme; 
b. identity of the means of transport; 
c. location of the LCI; 
d. description of the batch; 
e. name of the client; 
f. confirmation of the order description containing the term “GMP+ Feed Safety 

Assurance scheme for the Animal Feed Sector – Loading Compartments In-
spection”; 

g. confirmation that the designated loading compartments have been inspected; 
h. during this inspection it has been established, insofar as could be visually de-

tected, that the loading compartments: 

                                                
2
 While the LCI is being carried out, there are various stages of information exchange, especially with 

regard to the actual state of affairs, possibly detected non-conformity, the measures taken and the 
particular findings; these so-called types of information exchange do not make up part of the report 
referred to but belong to the loading inspector's dossier structure 
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1. are clean, empty, dry, odourless 
2. are free of harmful insects and vermin (dead or alive) 
3. are complete and closable. 

i. If there is a partial batch and an LCI in a 2nd or next loading port and the batch 
is additionally loaded in an already partly loaded loading compartment, this 
must be reported as such. 

 A confirmation must also be given of the visually established condition of the 

load already in the loading compartment and the planned manner of stowage 

and/or separation of the batch reported on; 
j. It must be declared, based on the findings, that the cargo compartment(s) is 

(are) accepted, partially on the basis of the information regarding previous car-
goes, as being clean and dry, and suitable for loading with the batch, in this 
aspect; 

k. Date and time of the LCI (start to finish, if available). 

 
Within the framework of the agreements between clients and audit companies, the 
findings of the LCI may be part of a general reporting on the total monitoring of the 
goods flow. 

 

The contracts of affreightment, if they have been drawn up, remain solely within the 

control and administration of the freighter. The LCI orders and the LCI reports re-

ceived must be saved in the administration of the client for a term of three years, at 

minimum. 

7.12.7 Corrective actions 

The participant must ensure that non-conformities with respect to the requirements 

of this standard are established. The control and associated responsibilities and 

competences for dealing with non-conformities must be recorded in a documented 

procedure. 

The participant must deal with non-conformities in one or more of the following 

manners: 

a. by taking measures to put an end to the observed non-conformity; 

b. by permitting release or acceptance with the approval of the client and/or the 

relevant authority. 

Records of the nature of non-conformities and any measures taken later, including 

approvals obtained, must be maintained (see section 4.2.4). 

If a non-conformity is corrected then there must be verification again of whether 

there is compliance with the requirements. 

This control shall provide for identification, documentation, evaluation, segregation 

(when practical), disposal of non-conforming products and for notification to the 

involved parties, both internal and external. 
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8 Measurement, analysis and improvement 

 

8.1 General 

The participant must plan and implement the required monitoring, measurement, 

analysis and improvement processes in order to: 

a. demonstrate that the affreightment meets the requirements; 

b. ensure that the feed safety system meets the requirements, and 

c. continuously to improve the effectiveness of the feed safety system. 

 

8.2 Internal audit * 

The participant must carry out internal audits at planned intervals to determine 

whether the feed safety system: 

a. conforms to the planned arrangements (see 7.2), to the requirements of this 

GMP+ FSA standard and to the requirements of the feed safety system estab-

lished by the participant, and 

b. is effectively implemented and maintained. 

An annual (which means a minimum frequency of 1x per 12 months) audit pro-

gramme shall be planned and implemented in which all parts of the affreightment 

process will be addressed. Account shall be taken of the results of the previous 

audits. The audit criteria, scope, frequency and methods shall be established. Se-

lection of the auditors and the conduct of audits shall ensure the objectivity and 

impartiality of the audits. Auditors shall not audit their own work. 

The responsibilities and requirements for planning and conducting audits, and for 

reporting results and maintaining records (see section 4.2.4), shall be defined in a 

documented procedure. 

The management responsible for the area being audited shall ensure that actions 

are taken without undue delay to eliminate detected non-conformities and their 

causes. Follow-up activities shall include the verification of the actions taken.The 

participant must also record the verification results. 

 

8.3 Analysis of data * 

The participant shall collect and analyse data at least once per year to demonstrate 

the suitability and effectiveness of the feed safety system and to assess whether 

continuous improvement in the effectiveness of the feed safety system is feasible. 

This must include monitoring and measurement data from other relevant sources 

(including internal/external audits, complaints, records, evaluations). 

The analysis of the data must provide information with respect to: 

a. compliance with affreightment requirements (see section 7.3.); 
b. developments in affreightment including the possibility of preventive measures, 

and 
c. the suppliers. 

 

NOTE: The output of this analysis partly forms the input for the management re-

view (see section 5.5.2) 
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8.4 Improvement * 

8.4.1 Continuous improvement * 

The participant shall continually improve the effectiveness of the feed safety system 

through the use of the feed safety policy, feed safety objectives, audit results, 

analysis of data, corrective and preventive actions and management review. 

 

8.4.2 Corrective measures * 

The participant shall take action to eliminate the cause of non-conformities in order 

to prevent recurrence. Corrective actions shall be appropriate to the effects of the 

non-conformities encountered. 

A documented procedure shall be established to record requirements for: 

a. reviewing non-conformities (including customer complaints); 

b. determining the causes of these non-conformities; 

d. evaluating the need for action to ensure that non-conformities do nor recur; 

e. determining and implementing action needed; 

f. records of the results of action taken (see section 4.2.4), and 

g. reviewing corrective action taken. 

 

8.4.3 Preventative action * 

The participant shall determine measures to eliminate the causes of potential non-

conformities in order to prevent their occurrence. Preventive actions shall be ap-

propriate to the effects of the potential problems. 

 

A documented procedure shall be established to record requirements for: 

a. determining potential non-conformities and their causes; 

b. evaluating the need for action to prevent non-conformities; 

c. determining and implementing action needed; 

d. records of the results of action taken (see section 4.2.4), and 

e. reviewing preventive action taken. 

 

8.4.4 Early warning procedure * 

The participant has a documented procedure for the (early) signalling and treat-

ment of signals which indicate that the safety of an animal feed might not match the 

statutory norms or the norms laid down in the GMP+ Feed Safety Assurance 

scheme and which might lead to damage to subsequent links in the chain. Signals 

are assessed on this basis and if desired control measures will be taken to prevent 

or to control the hazard which has been signalled. 

 

If there is a potential hazard which can not be controlled by the participant in ques-

tion and which may also cause damage to others then the participant is obliged to 

work in accordance with GMP+ BA5 Minimum Requirements EWS. 


